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Career Service 

Estimated Upper Movement in Grades GS-11 through GS-l4 
Fiscal Years FY 1973 ~ FY 1976 
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an at ions : 

;r:atccl promotion headroom within each grade in FY 1973 consists of (1) current estimated CSGA_ spaces (plus or rndnuc; 
hat grade and (2) cumulative turnover in that grade during the balance of FY 1973 (i- e -j estimated turnover u-rtnir. 
.•’redo plus the total of estimated turnover in all grades above that grade). Promotion headroom in FY 1974- FY ± 97 : . 
slots of cumulative turnover in each grade as defined in (2) above. Although estimated promotion headroom is lar . .. 
notion of turnover, it should be recalled that an excess of reassignments-out in relation to reassxgnments-in a* a 
v grade level will increase promotion headroom, and vice versa. Accordingly, an adjustment should ae mrne as^apu; . ■ 
n in the estimated promotion headroom at each grade (a plus figure if RO's exceed El's and a minus figure if m's 
id RO's). 
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Pi'U’lP Form’ 3 


■rp lan at ions ( Cent . ) 


- estimated annual promotion headroom needed within a career service in each grade is the total number of carcer- 
ts expected to become ready for promotion to that grade within a given year. Promotion headroom needed each year 
ithin a given grade is determined by the career board or panel evaluating the potential, developmental needs and 


Dromotiona.t readiness of each individual careerist in the gre.de below and -totaling those determined to he ready 
promotion . The number ready for promotion "to a given grade is a qualitative judgment" of the career heard with- 


:c regard to the level of past promotions or the estimated capacity of the career service to make promotions to 
.at grade. The career hoard or panel may take into account the time-in-grade each careerist has already served : 

,d whether he is expected to move up on a fast track time -in-grade , an average track time-in-grade, a slow track 
'.me -in- grade, or not at all. Prior to plotting the promotahility of each individual careerist one or more times***, 
-ring the next four years, the career hoard or panel could establish separate TIG norms for fast, average and sl^^ 
'acks ana decide what standards, criteria, documentation and review procedures it will follow in looking at the 
•emotional readiness of each careerist. 


n estimating the volume of promotion headroom needed within each grade for each Fiscal Year, consideration should 
i -given to the number of new employees who will probably be entered- on -duty during FY 1973-FY 1976 and thereafter 
'omoted one or more times to the Grades GS-11 and above. 

fOTE: Separate forms are used in planning and implementing the Personnel Movement and Management Program for 
lling future vacancies in positions GS-15 and above during the next four years and for identifying personnel Go -13 
.a above who are qualified prospects for future assignment to such positions and interim executive development.) 
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